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Welcome from the Chief Executive

“You can learn new things at any time in your life if you’re willing to be a beginner. If you actually learn to like being a beginner, the whole world opens up to you.” -  Barbara Sher
If I had a pound for every time I have been asked the question “Where do I begin?”… I think you can guess the rest! 

When I was approached by a small group of existing local Children’s University managers who offered to produce this ‘Start-Up Pack’ I was of course extremely grateful. I should like to thank Rebecca Wilkinson (Chesterfield CU), Carolyn Lloyd (Warwickshire CU), Nikki Taylor (Northamptonshire CU) and Tanya Moore (Cornwall CU).

It is important to point out that this pack contains examples of what works locally and that what works well in Aberdeen may not equally be as effective in Cornwall, that what is possible in Liverpool may be hard to achieve in Hull… 

This ‘Start-Up Pack’ aims to help you answer many of the questions you may have. It is however not a substitute for either a telephone conversation or a meeting. In the first instance therefore you should always contact the national Children’s University.
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Ger Graus

Chief Executive
Children’s University

c/o Royal Northern College of Music

124, Oxford Road

Manchester

M13 9RD

United Kingdom

Tel:

+ 44 (0)161 907 5389

Fax:

+ 44 (0)161 907 5391
Email: 
contactus@childrensuniversity.co.uk
Web:  
            www.childrensuniversity.co.uk
The Story So Far

The Children's University is a unique project, providing, supporting, facilitating and certificating “… learning in the wild …” (outside of normal school hours) rather than “… learning in captivity …” for children aged  7 to 14, and 5-7 year olds with their parents/carers. It provides a national framework that aims to ensure that every child has access to high quality out-of-school learning experiences. The Children's University is a UK and British Isles wide organisation that recognises, through its certificates, the involvement of children in out-of-school-hours learning. It involves an increasing family of local CUs, and potential international partners,  in exciting and innovative programmes. It focuses on rewarding participation, raising aspirations and encouraging engagement with learning. The aspiration of the Children's University is to make its provision accessible to all, particularly to those children who need it most. As a principle therefore cost should not prove a barrier to childrens’ participation in CU learning. 
 

The Children's University in the United Kingdom began as a Saturday school project in Birmingham in the early 1990s as the brainchild of Professor Tim Brighouse, the then Chief Education Officer for the city. During the next decade a dozen or so local Children's University centres were started all over the country, across England, Wales and Scotland, offering a variety of out-of-school-hours learning experiences to children. 
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The Children's University has since evolved, forging new partnerships that bring together members of the former Children's University Advisory Committee and range of key partners. In December 2006, the CU Trust was formed and, with the financial support of the Department for Children, Schools and Families (DCSF) and the Sutton Trust, established the national Children’s University. Other funding partners have included JP Morgan and the Garfield Weston Foundation. A Chief Executive was appointed in April 2007 who, with the subsequent support of a Personal Assistant, set up the national office in Manchester. 

The national Children's University is an influential body with commitment to and experience in developing out of-school-learning on a national stage. The profile and experience of key partners within the Children's University make it better equipped than ever to further develop the Children's University nationwide. 

 

The Children's University has experience and expertise in out-of-hours provision (including extended schooling, study support, personalised learning, and gifted and talented provision), and in forging partnerships between primary, secondary, state and independent schools, Local Authorities and Further and Higher Education, community and business organisations. The expansion of the Children's University coincides with a growing interest in and support for redefining learning within and beyond Government, and we are well placed to be a major contributor to these developments on a national and international scale.   

 
Analysis of existing and successful Children's Universities has demonstrated that their ability to build local partnerships and to respond to local circumstances has been a crucial factor in their successful development. The national structure reflects the wish to retain a devolved and flexible approach while creating a national voice and support structure for local Children's Universities. All local centres must ensure that statutory policies and requirements are adhered to as a condition of their membership of the national Children’s University.
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For more detail on the Children’s University, where it is now and how it is developing into the future you may be interested to look at two further CU documents: ‘The journey to independent learning’ and ‘Achievements and Developments – April 2012’.  
The Children’s University logo is a registered trademark and the Children’s University name is a trademark of CU Trust, a registered charity (no. 1118315) and a company limited by guarantee. Registered in England and Wales (no. 6018900).

 

Core Aims
“Over 85 percent of learning occurs outside the school … Habitats outside the classroom – out there in the wild – are where the best learning might take place. It is certainly where most learning might already be taking place. So it is important that we all try to get out there in the wild with our children as they adventure into exciting virgin territory … remagicalising the world!” -  James Bradburne
The Five ‘Ws’ and  ‘H’ of the Children’s University
Where?
The Children’s University builds its ‘learner-centred curriculum’ around unique environments which offer children and young people a different kind of portal into learning – content in places and experiences which can help to boost, rather than diminish, self-belief. As well as art galleries, zoos, aquariums, libraries and museums which adults and children visit for essentially educational purposes, there are many less obvious sites for learning, such as local radio stations, restaurants and hotels, shopping malls, sports clubs, newspaper offices, docks, airports, or train stations. 

What? 
Children’s University modules can be in any subject which can be studied as part of a degree programme at a UK University. This might be traditional subjects such as English, Maths or Engineering or it may broaden horizons with courses such as East Asian Studies, Parcourt or Sign Language.

When? 
Any time when the child is learning voluntarily. This may be before school, at lunchtime, after school, at the weekend or in the holidays. 

Who?
All children aged 7-14 with no exceptions. In the modern world University is no longer somewhere for the privileged few but somewhere to which all can aspire and feel welcome. The Children’s University aims to nurture confident, resilient learners who enjoy pursuing their own path and have a genuine love of learning.

Why?
· Broadening Horizons

· Raising Aspirations
· Enhancing Confidence 
· Having Fun

· Putting a ‘Wow’ into learning
· Reconnecting with the value and purpose of learning: “Learning is the satellite navigation to better places in life”. 
How? 
How children and young people choose, how they decide to learn and how learning continues form the basis of Planning for Learning
. This ‘how’ factor underpins the 5Ws in three ways:
Self-initiated learning, which is when, out of a myriad of possibilities, the child decides to find out about something;

Self-directed learning, which is when the child has a major say in how that learning takes place;

Self-sustained learning, which is when learning carries on beyond the chosen activity because it is engaging or fun or simply because learning is its own reward.

Where possible, working in partnership with the University of the First Age (UFA) is strongly encouraged.
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Learning Destinations
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Learning Destinations are places and organisations which provide high quality learning opportunities and activities, validated by the Children’s University. Here the Children’s University students can get their Passport To Learning stamped which in turn will lead to the award of National Certificates. Children from all backgrounds should be able to participate in a wide range of CU activities but some Public Learning Destinations do carry an inherent cost and this is not a reason to exclude them as Learning Destinations.
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Distance Learning

In addition to what is on offer locally, the national Children’s University is validating a growing number of distance learning opportunities with the goal of encouraging our children to become more independent learners. Children who wish to participate in the learning offered by organisations such as HuntFun or the Woodland Trust may download an activity from their website, complete it in their own time and then submit it to their local CU centre for recognition in their Passport To Learning. 

Information about all Public and Distance Learning Destinations is available on the national website for all children and their parents to access.

 

Planning for Learning and the Validation Process

All Children’s Universities must identify a team of people who will be responsible for validating learning using the Planning for Learning
 framework. The Planning for Learning – A National Framework for Validating Learning document sets out a rigorous process of self-evaluation and planning to ensure that the highest quality of learning is provided in all Children’s University learning activities and in all activities accredited by the CU.  

Planning for Learning validators will have been accredited by the national Children’s University following their participation in a national training programme.  Planning for Learning validators will be issued with a national Children’s University certificate which entitles them to validate learning provision locally on behalf of the national CU and award Learning Destination status. 

Once the validation process has been completed and the outcomes agreed, the ‘CU Learning Destination Summary’ (from the Planning for Learning document) will be completed and published on the national Children’s University website. Children and parents can then access a national bank of public Learning Destinations to visit after school, during school holidays or weekends. By being able to exercise choice as to where to use the Passport To Learning the child will be developing in to a more independent learner.

It is a matter for each individual centre to decide how many validators they should have trained to use Planning for Learning dependent upon their capacity. The boxes below give examples of how some centres have organised their team.


 




Provision

All Children’s Universities vary widely in the style and number of activities which they offer. If you are not sure of what you could include the model below might give you some ideas to get you started. 
	Science, Technology, Engineering and Maths Faculty

Brainibots

Rocketry

Imagineering

Mad Maths

K’nex

Electronics

All about horses

Marvellous Mini Beasts
	Performing Arts Faculty
Streetdance

Circus Skills

Theatrical Make-Up

Drama

Musical in a Week

Set Design

Bandscene

Pop Choir

	Humanities Faculty
History Detectives

War Games

Save the World

Rotten Romans

Philosophy for Children

Exploring Volcanoes

Viking Adventure

3 Faiths 4 You
	Sports and Leisure Faculty
Parcourt

Cheerleading

Super Sports

Basketball

Table Tennis

Hey Ref

Athletics

Multi Gym

	Joint Honours Faculty
Movie Making

Party Planning

Tastes of Spain

The Magic of Tai Chi

Fantasy Football Maths

Roald Dahl’s Revolting Recipes

Play Leaders

Brampton Brownies
	Creative Arts Faculty
Screen Painting

Ready, Steady Cook

Creative Writing

Art Attack

Busy Beads

Funny Foam

Recycled Fashion

Mysterious Masks


Children’s University modules can be in any subject which can be studied as part of a degree programme at a UK University. 
For more details go to http://www.ucas.ac.uk/students/coursesearch/ 

Quality in Study Support (QiSS)
“Quality is never an accident; it is always the result of high intention, sincere effort, intelligent direction and skillful execution; it represents the wise choice of many alternatives.” – William A. Foster 

The Children’s University has adopted the Quality in Study Support (QiSS) process as its organisational quality assurance framework, with Planning for Excellence as guide.  Planning for Excellence is the CU-ified version of ‘Extended Learning Opportunities: A framework for self-evaluation in study support’
 This is a condition of membership. It is the expectation that every local CU will achieve at least Emerged status within 12 months of joining the national CU as a member. 
The Quality in Study Support (QiSS) Recognition Scheme: “…promotes quality in study support as part of the core offer of extended services. It enhances the quality of provision across schools and other study support contexts. Through the development of local networks which share good practice, the process provides challenge and support within a developmental structure” (Quality in Study Support Recognition Scheme, ‘Key Information Document‘). The process is managed by Quality in Study Support and Extended Services (QiSS), a unit within the Faculty of Education of Canterbury Christ Church University. 
The QiSS process aims to embody the principles of support with challenge. Organisations engaging with it are encouraged to work with a Critical Friend* and, where there are sufficient support networks in place, to work closely with other organisations who are working through the process. For example: Playing for Success Centres or local Children’s Universities linking into their national and regional networks. This building of networks, in addition to the Recognition itself, supports learning, the sharing of good practice and the identification of areas for further development, individually as well as collectively.

*A Critical Friend (CF) is a fellow professional who is external to an organisation but who is sympathetic to its work and understands the context well enough to offer support and challenge. A Critical Friend can offer a different perspective on the work, facilitate reflection and self evaluation, challenge thinking and support developments. A Critical Friend is often seen as an agent of change. QiSS uses the concept of Critical Friendship to underpin much of its work including the Recognition Scheme. Critical Friends from within the national Children’s University network will be supporting local Children’s Universities. This Critical Friend will support in three broad ways: advising on evidence requirements, process and procedure, helping the local CU to present and evidence practice in order to address the Planning for Excellence criteria and generating further discussions about future development.

Monitoring and Evaluation

National Evaluation

The independent evaluation of the work of the Children’s University is undertaken by “Leadership for Learning – The Cambridge Network,” led by Professor John Mcbeath of the University of Cambridge.  The third evaluation was published in January 2011 and found that Children’s University participation impacts positively on attendance at school, attitudes to learning and overall achievement.  For further details please see our website media and publications section.

Pupil and Parent Voice

It is highly desirable for pupils and parents to be consulted about their Children’s University; that they provide feedback on activities which they have attended and that they are involved in planning and leading activities of their own.

Each centre will have its own arrangements for engaging pupil and parent voice appropriate to its context and this is encouraged. For our monitoring and evaluation processes we ask that once a year, when you send your data returns, that you send some evidence that pupil voice is an integral part of your Children’s University programme. This may take many formats including:
· Minutes of school council meetings

· Pupil Interviews

· Questionnaires

· Activity feedback forms

· Pupil Activity Proposals

· Pupil Planning Sheets

Below are some examples of questions that you may wish to ask your pupils. These may be used as they are or adapted to suit your own context.
Chesterfield Children’s University Feedback Form

What have you learned from taking part in the Children’s University?


What are the best things about it?

Is there anything which would make it even better?

Before you joined the Children’s University™ did you think you would go to University when you are older?

Do you now think you would like to go to University?
Activity Feedback Form
	 Name:
	Agree  Strongly
	Agree
	Disagree
	Disagree Strongly

	I enjoyed taking part in this activity.
	1
	2
	3
	4

	I learned something new.
	1
	2
	3
	4

	I was encouraged to ask questions. 
	1
	2
	3
	4

	I was encouraged to explore my own ideas. 
	1
	2
	3
	4

	This activity made me think.
	1
	2
	3
	4

	I would like to do more activities like this.
	1
	2
	3
	4

	The best thing about this activity was...



	I think this activity would be even better if...




CU and Ofsted
One of the clear benefits to schools in becoming a Children’s University centre is that it provides them with valuable information for their school self-evaluation and for the purposes of external accountability.  For more detailed information about how evidence gathered from Children’s University participation can contribute to a school’s evidence base as part of an OFSTED inspection, please see the document “CU and OFSTED available from the media and publications section of our website.
The Epassport
The Epassport is an exciting new development that complements, but does not replace the hard copy Passport to Learning.  It allows children to update their passport on line,  see how close they are to their next award,  and enables them to add text and photos to their experiences, as well as search for other activities both in their locality and further afield.  
For administrators it can work alongside the school’s existing management information system and enable reports of students’ activities to be generated, as well as analysing the participation of different groups of students.  It can supply much of the data required in the annual CU data collection.
For further information, please see the document “Epassport – a guide to getting started” available from the media and publications section of our website.
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Data Collection
National Expectations

At the end of each calendar year the national Children’s University office requests the following information. From time to time, the nature of this information may change. 

	CU
	type here
	Year
	1st January 2010 – 

31st December 2010


	How many children aged between 7 and 14 have been involved in your CU in the past year in the following categories:
	              7-11
	type here

	
	            11-14
	type here

	
	            Total
	type here


	What is the total number of hours children aged between 
7 and 14 have been involved in learning:
	
	type here


	How many girls/boys aged between 7 and 14 have been involved in your CU:
	
	Girls
	Boys

	
	           7-11
	type here
	type here

	
	         11-14
	type here
	type here

	
	         Total
	type here
	type here


	What is the percentage of 7 to 14 year olds that have been involved in your CU in the past year fall under the following categories:
	         White/white British  
	type here %

	
	       Asian/Asian British
	type here %

	
	        Black/black British
	type here %

	
	        Chinese
	type here %

	
	        Any other
	type here %


	Additional information:
	   Free School Meals (%)
	type here %


	How many national CU certificates have been awarded in the past year:
	                             Bronze
	type here

	
	                               Silver
	type here

	
	                                Gold
	type here


	Out of your CU’s provision, what percentage of activities takes place 
	At the end of the school day
	type here %

	
	During weekends
	type her e%

	
	In school holidays
	type here %


	What percentage of your CU’s provision constitutes of mixed age learning:
	
	type here %


	Other information that may also be requested:
	Special Educational Needs (%)
	type here %

	
	English as an Additional Language (%)
	type here %

	
	Able, Gifted and Talented (%)
	type here %


Email:
contactus@childrensuniversity.co.uk  

Fax:
0161 907 5391

Post:
Children’s University c/o Royal Northern College of Music, 124 Oxford Road, Manchester M13 9RD
Celebrating Achievements

Celebrating learning is at the heart of the Children’s University. The use of the name ‘University’ is intended to inspire pupils to join a community of learners and to raise their aspirations. All Children’s University centres are required to form a partnership with a Higher Education institution as a condition of membership so that this community is evident to all involved from the outset.


To maintain the special nature of the scheme and to demonstrate this clear link, graduation ceremonies are held once or twice a year to recognise pupils’ achievements in gaining either their Bronze, Silver or Gold National awards. These events will be held in and led by representatives from Further or Higher Education institutions and parents will be encouraged to attend.




To maintain impetus between graduation ceremonies some centres have produced local awards for specific achievements which can be used by schools in celebration assemblies.



Useful Documents for Members
The Children’s University website contains a range of useful information for members including details of fees, membership requirements and guidance on particular aspects of your CU. For further information please read the documents listed below.
1. The Children’s University Network (membership document)
2. Membership Fees

3. The Journey to Independent Learning

4. CU Chancellors

5. CU Lectures: Hints, Tips and Guidance

6. Celebrating and Recognising Achievement
7. The CU and OFSTED
8. National Evaluations: 2008-09, 2009-10 and 2010-11 (Professor John MacBeath and Joanne Waterhouse – University of Cambridge) 

9. Achievements and Developments April 2012


Appendices

The following documents were produced for use by Chesterfield and Cornwall Children’s Universities in response to local need. They may or may not suit your circumstances but are offered as a starting point to get you thinking about the information that would be useful to produce in your context.

i. Using my Passport

ii. Learning Destinations Nomination Form

iii. Information Flier for Learning Destinations

iv. Information Flier for Schools

v. Schools Service Level Agreement

vi. Module Planning Form
There are two main types of Learning Destinations:


 


Restricted Learning Destinations


These are places which are not publicly accessible, such as schools and clubs which have restricted membership conditions.





Public Learning Destinations


These are places which are publicly accessible and which you would like to advertise to a wider audience.  There are two main types of public learning destinations:


Family tourist attractions e.g. Chatsworth House or the Science Museum


Regular community run activities e.g. an athletics club or a dance school








Model A – The West London Academy


A significant number of teaching and non-teaching staff have attended validation training and are equipped to use the framework. This provides the centre with a large pool of validators but also ensures that Planning for Learning is connected with their daily practice in all planning.





Model B – Chesterfield Excellence Cluster


The four dedicated staff of the Excellence Cluster have been trained as validators and carry out the process in addition to their main roles. This model allows for easy co-ordination between schools and does not have costly cover implications.





Model C – Warwickshire Local Authority


The CU Manager has identified key people from local services including libraries, museums and sports and built a team of validators with expertise in a range of different fields. This ensures greater awareness and understanding among all sectors whilst still maintaining high standards across the authority.

























































































� ‘Planning for Learning – A National Framework for Validating Learning’  by John MacBeath, University of Cambridge, and Ger Graus, Children’s University, 2008 (ISBN 978-0-9561319-0-4)


� ‘Planning for Learning – A National Framework for Validating Learning’  by John MacBeath, University of Cambridge, and Ger Graus, Children’s University, 2008 (ISBN 978-0-9561319-0-4)


� ‘Extended Learning Opportunities: A framework for self-evaluation in study support’ – Department for Children, Schools and Families, 2009 (ISBN: 978-1-84775-532-2).
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