National Conference on 5th Birthday of the CU Trust

Dr J Sandy Bradbrook - Chair, CU Trust

Welcome to this 5th Birthday party! I am glad that you have made it safely to this leafy part of Cheshire – although at this time of the year you would not know that – given the strong winds we have had recently.
We have an intensive programme over the next twenty four hours, with lots of stimulating speakers.  There will be time for you to mingle with each other, learn from each other and discuss new opportunities with the people on the stalls in the Market Place. Laughter is the final course at the Conference Dinner – so be prepared.

Many of you were here last year, and the years before that too. However, there are over 50 delegates here for the first time so I will refer back to a few things I said last year, so you can be aware of the progress we have all made together, and you can feel good about your contribution, or be inspired for what you will achieve in 2012.
Last year we had had the New Coalition Government for just six months, it was clear that the country was, and it still is, in an economic mess, and changes were predicted in Education and in the Local Authorities. Funding for charitable organisations was expected to become very tight.
So amongst the delegates last year, there was a lot of fear for the future funding of the CU Movement, fear about the future commitment of the Local Authorities, and fear as to whether the new Government’s support for the CU Trust would be as good as the previous Administration’s had been.

It was my job last year, to set the scene to make people actually feel confident so that they could enjoy the Conference with a sense of optimism and ambition.

Well what has happened?

Firstly, we were able to demonstrate to the Department for Education how valuable had been the work that you had all done. The statistics you could provide and the independent evaluation by Professor John MacBeath were compelling. The CU Movement delivers on the new Government’s agenda on several fronts.
Secondly, in the budget planning announced in March this year, the CU Trust received £350,000 for each of the next two years. In addition, we received later further one-off funding to help us build specific capabilities to make us more independent of Government funding. More of this so called “Capacity Building” later.

Thirdly, we have made a lot of progress “on the ground”. Ger will give you more details tomorrow but some of the headlines are:
· This time last year we had  60 local CUs up and running in England

Today that number is 75 and there are a possible 25 more  in the pipeline  to engage with us from 1st April 2012 – many of these will have joined us by the time we meet again in December 2012. The Isle of Man now also has a CU presence and we welcome our guests from Ireland here today.
· We had 376 public Learning Destinations in December last year, now there are in excess of 1,650.

· We talked about the e-Passport – it is now live … the first 2,000 licenses have already been ordered. 
· We mentioned the development of a national accreditation scheme for CU Volunteers. It is now being piloted across the first 9 local CU areas…
· 13 Local CU centres are helping us in the development of CU structures and provision for 5 and 6 year olds and their families.

· In September 2011 the 100,000th Passport To Learning went to Stephen Kelly in Liverpool.
So the CU Movement has good structures and processes in place but success depends on three sets of people:
· You – the CU managers and partners
· The Carers – the Teachers and Parents of the Children,

· But most of all, success comes from the participation of the Children. Without them we would have no evidence of success. We know we have over 85,000 children involved across England in 2,700 schools – these are the figures from last years CU “census”. We will know more about 2011 in early January, once all the returns are in. 
Because Children and young people are central to what we do, we have designed this year’s programme to enable the direct input from two CU graduates:
Megan Boyden and Taylor Young – both from Colchester and April-Rose, Kat, Jack and Harry from Northamptonshire CU.
People behind the scenes are important too. We have a small team of four based in Manchester and, and behalf of you all, I should like to thank Andrea and Triinu especially, for all the work they have put in to make this Conference happen, as well as keeping the processes running smoothly throughout then year.
We have our new Director of Learning with us – Lynne Upton – and she brings with her a wealth of experience and enthusiasm for what the CU aspires to do for children. Ger continues to provide the leadership that the CU team needs and is forever unearthing innovative connections. Last year we received a big cheque from the Cheshire Branch of Nationwide, and this year we have the active participation of B&Q and First News in this Conference. Next year will we have the Queens of Great Britain and of Holland here to support us???

Last year I put up a slide that showed all the different sets of people who form the CU movement and help drive it forward. As there are many new delegates here today I am going to represent that slide. 
Some of you will have met CU Board members, but those who have not, you can meet most of them over these two days. The position of the CU Trustees is very important even if it seems somewhat invisible to many of you. In organisational terms the Board of Trustees for the CU is the ultimate responsible body and Ger is accountable to us for all that he and his team get up to, and for stimulating all of you to success in each of your CUs – both those in existence and those to come. So the Board is accountable to the Charities Commission for the effective expenditure of the funds it acquires in meeting our objectives for the children. Naturally, we also have to account to the Department for Education too. We welcome Ike Okonta to the conference.
The Trustees all bring their own expertise and contacts to help fulfil the purposes of the CU, and they each give of their own time to further its development and to make it a sustainable movement. My responsibility is to keep the Board effective in what it does and to enhance the Trustee membership to meet our future requirements.
We have also created a new role of Patron. These friends will not serve on the Board but will be invited because of their commitment to the CU cause and to Childrens’ development. They have skills, contacts and influence that should be able to assist the development of the CU movement. Two of our Patrons, Dr James Bradburne and Hilary Robinson are here today and tomorrow to lend a helping hand … many thanks to you for this. Each local CU is strongly encouraged to have their own Chancellor. We have a wonderful variety of people in this role, and several are with us for this Conference. Thank you for giving so freely of your time.
At this point I have some sad news to impart. Deborah Hollamby was a mother of two young children, greatly gifted in the world of media and communications, and would have brought an extra dimension to the Trustee Board discussions in future years.
On a positive note I am pleased to announce the appointment of a new Trustee – Professor Sonia Blandford Founder and CEO Achievement for All – who is giving a talk tomorrow at this Conference. Her details are in the Conference pack.

So what of the future? It looks good to me. 

The themes for this next year for the overall CU movement are:

1. Continue our Growth – Ger will talk about that tomorrow

2. Build more knowledge amongst the public and potential funders about our value to individual Children and Society in general

3. Spread our influence through innovative partnerships

4. Develop more income from sources other than Government
All this leads to the overall objective of making us a sustainable organisation. We need to be to the 21st Century what the Scout and Guide movement was to the early part of the 20th Century – but with a big difference – we serve all children and we equip them for their future world.
We have made progress in each of those four areas already, but we need more. We have to adjust to the changing landscape - last year we introduced new organisational forms for local CUs (Charitable status), this year we are focussing on the involvement of the FE sector and I am pleased that many representatives of the FE Sector are at this Conference.

Naturally, this challenge needs a strategic approach, a plan for implementation and then some evidence of success. This is where the “Capacity Building Funding” I mentioned earlier comes into play.

Government is wishing to help organisations like ourselves become much less dependent on “central funding”. We presented a proposition that was accepted and we have received £70,000 for the next 24 months. The principal objectives are to develop a communications plan and then to establish activities that promote the CU on a regular basis, that keep influential people well informed and supports the push for obtaining regular new funding sources. You will see a new fixed term contract post being advertised in the New Year to deliver this programme of work. It is my desire that this post can be so successful, that it can be retained, because it becomes self-funding. Whilst this operates at the national level, any of you can achieve similar things locally and Hilary Robinson, one of our Patrons, is giving a talk about this later today. Thank you, Hilary.
So my message to you is:
You are successful – go tell the world!

Kids do benefit – John MacBeath’s evaluation work gives you extra evidence

Society will benefit – so it is worth-while many others to volunteer to help you – and they can get accreditation at the same time!!

The CU Movement must become part of the social fabric of our Society, because it plays such a vital role in preparing our children for their future.
So: the wider public needs to know

Specific funders need to be wooed and convinced
Parents, teachers and whole schools need to see how this adds value to their roles with children and be confident in supporting their local CU

More Kids need to be introduced to the CU Movement and to gain the benefits that Megan and Taylor will talk about to you later.

WE are being recognised… last Thursday the CU Movement was awarded a first prize in the national awards organised by the Directory of Social Change. The category was “Everyday Impact – new Enterprises”.  Well done to you all, so thank you for all your efforts; enjoy the Conference and depart tomorrow feeling inspired and that you have had a good time…

Dr J Sandy Bradbrook

December 2011
