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The national Children’s University first annual Conference

Thursday 11th and Friday 12th December 2008

Shrigley Hall Hotel, Golf and Country Club, 

Shrigley Park, Pott Shrigley, near Macclesfield, Cheshire SK10 5SB
Itinerary 
Day 1: Thursday 11th December

12.00 

Registration and Coffee, Brabazon Suite
13.00 

Welcome and Introduction, William Turner Suite
Ger Graus - Chief Executive, Children’s University

13.15 

Drop the Pink Elephant 

Bill McFarlan - Author, Journalist, Broadcaster, and Managing Director of one of Britain’s leading media consultancies and … ‘Friend of the Children’s University’ 
A seminar for CU Managers to make us think about us and our work collectively and individually and to challenge our thinking. How do we work positively with children and influence the views and perceptions that exist (particularly in the media) about young people? How do we portray learning as a good thing to do? What is our collective message? What will the national CU ‘song sheet’ look like? What does Aberdeen say on behalf of Penryn and Hull about Liverpool? In the two sessions we will be asked to ‘Drop the Pink Elephant’ and ‘Are You Good Enough?’  

14.30 

Coffee
14.45 

Drop the Pink Elephant (continued)

16.00

Rapid Information Exchange (Part 1)

Find out more about each other’s CU through this Children’s University version of ‘speed dating’.
17.00 

Rapid Information Exchange (Part 2)

18.00 

Close

19.45

Dinner, William Turner Suite
Day 2: Friday 12th December 2008

08.30

Registration and coffee, Brabazon Suite
09.00 

Children’s University – The past, present and future, William Turner Suite
Ger Graus - Chief Executive, Children’s University

An overview of the story so far and where we will be going next. The presentation will include present and future developments, such as the ‘Passport to Learning’ and ‘Learning Destinations’, national and local partnerships, curriculum developments, ‘Planning for Excellence’ as well as important matters relating to future funding, project grants and implications for membership costs for local CUs.
10.30

Coffee
10.45 

Validating Learning
Professor John MacBeath - Chair of Educational Leadership and Director of Leadership for Learning: the Cambridge Network, University of Cambridge

A training workshop that will lead to CU ‘Planning for Learning’ accreditation. Following the publication of the national Children’s University’s ‘Planning for Learning’ validation framework, CU Managers will be offered the opportunity to become accredited to use the ‘Planning for Learning’ framework at local CU level and on behalf of the national CU.

12.45 

And finally …

Ger Graus


13.00

Lunch, the Orangery
14.00

Depart
HOMEWORK
Rapid Information Exchanges
The aim of the rapid information exchanges is to be the Children’s University’s version of ‘speed dating’ to share “what works” with further networking as a result.
The conference layout will be cabaret style with up to 8 delegates per table. During the two rapid information exchanges we aim to find out from each other what makes our individual local CU good. Each delegate will have 8 minutes to inform the others about what works for them. After 8 minutes the baton is passed onto the next delegate and so on. Part 2 is a repeat of part 1 at different tables with different delegates. 

Examples of rapid information exchanges could include:

· How your local CU plans for sustainability through academies

· How the QiSS process worked for your CU

· How you provide learning across age groups

· How your ‘graduation’ at the local university was so well attended by parents

· How you work well with other learning providers
· I am new to this but I already do ... and this is why I’m here ... !
And many more ...

Please feel free to ‘show-boat’ and bring photographs and materials with you. 
N.B. non completion of homework will result in Children’s University detention!

About John MacBeath and his work:
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Professor John MacBeath, OBE, is the Chair of Educational Leadership at the University of Cambridge and until 2000 was the Director of the Quality in Education Centre at the University of Strathclyde in Glasgow. 

John is Director of Learning for Leadership: The Cambridge Network and the Wallenberg Centre. He is Chairman of the International Network for Educational Improvement and consultant to the Hong Kong Education Department on school effectiveness. As well as his interest and research on leadership John has for the last decade worked with schools, education authorities and national governments on school self-evaluation. He has led on and published research on the impact of out-of-hours learning on attitudes, attendance and attainment.
He has acted in a consultancy role to the Organization for Economic Co-operation and Development (OECD), UNESCO and ILO (International Labour Organization), the Bertelsmann Foundation, the Prince's Trust, the European Commission, the Scottish Executive, the Swiss Federal Government, the Varkey Group in Dubai (Emirates) and the Hong Kong Education Department. He was a member of the Government Task Force on Standards from 1997-2001 and was awarded the OBE for services to education in 1997.
Professor MacBeath and his team are responsible for the national evaluation of the Children’s University (CU).  He has also led on the development of the CU’s national ‘Planning for Learning’ framework.
For more information visit: www.educ.cam.ac.uk/people/staff/macbeath/  
About Bill McFarlan and his work: 
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Bill McFarlan is a journalist, broadcaster and Managing Director of The Broadcasting Business, a Glasgow-based communications consultancy.
From working in local newspapers in the late 1970s to reporting/presenting at Radio Clyde, Scottish Television and BBC Scotland throughout the 1980s, Bill set up The Broadcasting Business in 1989.

However, he extended his BBC career for a further six years, presenting BBC Breakfast News and World’s Strongest Man from London and Reporting Scotland, Sportscene and Saturday News and Sport and Grandstand from Scotland.

Spells with Scottish Television – presenting his own series – Sky TV and Setanta followed.

Bill McFarlan is the author of ‘Drop the Pink Elephant’ (on communication skills) and ‘Are You Good Enough?’ (on confidence-building techniques). As Managing Director of The Broadcasting Business he worked successfully with the Glasgow 2014 Commonwealth Games Team Bid. 
Other clients Bill works with include The Royal Bank of Scotland, Scottish Qualifications Authority, The National Trust for Scotland and IBM. He is a founder of ‘Can-Do-Scotland’ and of ‘ConfidentScotland’. 

Bill has three grown up children whose healthy self-confidence, he says, makes him proud to be their father.
For more information visit: http://www.broadcastingbusiness.co.uk/  
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