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Children’s University™ Project Funding Application Form

Project Funding may be made available to existing or new Children’s University™ centres. This form should give you the opportunity to present us with all the information we will need to understand your application in as straightforward a fashion as possible. Please feel encouraged to let us know if anything is unclear and to suggest any ways in which we might improve the process. You can be assured that we will wish to support you throughout your application and that our overriding concern is to ensure that we sponsor projects that will bring the greatest benefit to children.
As you will understand, it is essential that you feel able to support our aims and these are set out for your information in the membership documentation on our website www.childrensuniversity.co.uk  
When it comes to providing project funding, our criteria are more specific than those set out in our membership document. This is because the funding is devoted specifically to support provision for the most disadvantaged children – by this we mean children who are either in one of the government’s 86 Neighbourhood Renewal Unit areas in England or children who are otherwise identified by clearly evidenced measures of deprivation.

Within the above definition, project funding can be made available to sustain and/or develop provision in existing Children’s University™ centres or to provide start-up funding for new provision in formerly active or new centres.
It is important, for the children who will benefit, that any provision we support will have a strong chance of being sustainable in the long term. Proposals are therefore assessed not just with regard to the quality of provision that will be offered to children but also with regard to the potential sustainability of a project beyond the point at which project funding may cease. The information you supply should therefore, please, address both of these issues.
The process for Funding Applications is as follows:

1. This application form is available on our website: www.childrensuniversity.co.uk  
2. A meeting takes place between the Chief Executive of the national Children’s University’s and a representative of the provider, to support the application process, involving discussion of the local context and the national CU agenda. Any existing provision is seen in action, relevant documentation is reviewed, key partners are met and the application process is clarified.
3. Thereafter, there will be regular contact between the provider and the Children’s University™. Where necessary, further visits take place to review the application and assist in its further development. 

4. The completed Funding Application is submitted before the agreed deadline.  

5. The Funding Application is scrutinised by the Children’s University™ officers within an educational, operational and financial context against the membership criteria of the national CU and with regard to measures of deprivation.  

6. Any matters requiring resolution are raised at this point and, if necessary, a revised Funding Application is requested. 

7. Final scrutiny by the Children’s University™ takes place before written recommendations are made to the Trustees who decide the outcome of the Funding Application process. Prior to the Trustees’ meeting, providers may be asked to present additional documentation or other evidence, and may be invited to the Trustees’ meeting for interview and/or presentation.

8. Where Trustees are unable to provide grant funding or where Trustees require an application to be resubmitted, the Children’s University™ meets with the provider to offer feedback and advice on the next steps.
Once approved, the CU Manager will be notified and then an Award of Grant letter will be drawn up and issued. On return of the signed letter, funding will be paid quarterly by cheque to the stated legal entity, via the CU Manager, in line with the expenditure breakdown in section 4.1. The Award of Grant letter and the approved Funding Application together constitute the formal contract. Interim progress reports are required before the third and fourth quarterly payments are issued. Reports must include progress made against the targets in both the approved Funding Application and signed Award of Grant along with evidencing adherence to national CU policies. A final report is required within one month of the project end date.  A checklist for interim and final reports can be found via www.childrensuniversity.co.uk/membership 

9. 1. Children’s University™ 
1.1 CU Details

	Applicant CU 
	

	

	Address


	

	

	Postcode
	

	

	Telephone Number
	

	

	Fax Number
	

	
	

	Please state 
your legal entity 
	


(i.e. who the cheque 

is made payable to)
1.2 CU Manager

	Name
	

	

	Job Title
	

	

	Email
	

	

	Telephone Number (office and mobile) 
	


1.3 Proposed Project Dates and Funding Requested 

(maximum period from start date to finish date is 12 months)
	Start Date


	

	
	

	Finish Date
	

	
	

	Funding Requested
	£




2. Declaration and Signature
I state that the information contained on this form is true and accurate to the best of my knowledge.

I confirm that this CU complies/will comply with the membership criteria of the Children’s University™.

I confirm that this CU complies/will comply with all appropriate statutory requirements and regulations.

	CU Name


	

	
	

	Name of CU Manager/Lead Person 


	

	
	

	Signature
	

	
	

	Date


	


Following your emailed submission you should print and sign this page and post it to the following address to arrive by the stated deadline:
Children’s University™
Room 103
c/o Royal Northern College of Music

124 Oxford Road
Manchester
M13 9RD
3. Project

3.1a) Project Context (background information)

 If you are an existing CU please give a brief general description of your CU’s current situation, including:
1. Number of participating children in the last 12 months, age range, ability, social context (deprivation)

2. Total number of hours learning delivered in the last 12 months

3. Details of curriculum/module activities and their delivery
If you are planning to become a CU please provide a brief general description of your organisation, including:

· Nature of educational provision
· Age range and target pupil group

	


3.1b) Details of the funding being sought

 Please provide a detailed description of your proposal, including the following information where appropriate: 

1. How many (additional) children will this funding enable you to reach?

2. What age and ability range will be covered?  

3. How does the proposal meet the CU requirements regarding social context and reaching in particular children from disadvantaged backgrounds? (i.e. NRU area, area of social deprivation as measured by ACORN or other similar data)
4. How many (additional) hours of learning will be provided? (per learning module, per child and in total – i.e. a activity of 10 hours per child for 20 children will in total provide 200 hours of learning)
5. Details of proposed curriculum activities, titles and descriptions (what will the children do/learn?) their delivery (how, where, how long for and who will deliver the activities?) and outcomes (what will the children achieve?)
6. Details of local evaluation and quality assurance  

7. Proposed celebration of success e.g. graduation ceremonies, media coverage
8. Demonstrate in this section how the funding requested will be used to achieve impact.
In summary, please ensure that you have detailed under 3.1b what it is that CU funding will enable you to provide over and above any current activities.  Where funding is requested for administrative or other central costs or training, the knock-on benefits to children must be made clear.

You are encouraged to attach any relevant additional information to support your proposal.

	


Statistical summary of your proposal
	(Additional) number of CU students

	(Additional) number of CU student hours*
	Age range of additional CU students 

	
	
	


*The spreadsheet below can be used to calculate the number of student hours for you
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3.2 Leadership and Management
a. Provide details of your existing/proposed local management arrangements 

(e.g. part of the Local Authority, charitable status, part of FE/HE)
	


b. Do you/ will you have a local management board specifically for your CU? 

Double click on the relevant box and specify the ‘default value’ as ‘checked’
Yes   FORMCHECKBOX 
           No   FORMCHECKBOX 
 
If yes, please provide membership details

	


c. Who are your other local partners and, briefly, how do they/will they contribute to your work?

	


d. How do you practically propose to collaborate with other CUs? 

(i.e. what do you do that is good and you are going to pass on?)
	


4. Funding and Performance Measures

4.1 Expenditure Breakdown

In the table below, please provide a detailed breakdown of expenditure for the proposed project period 

Double click on the table below to insert data. Please do not alter the set quarters.
[image: image5.wmf]Jan - Mar 

2013

Apr - Jun 

2013

Jul - Sep 

2013

Oct - Dec 

2013

Total 

Budget Heading 

£

£

£

£

£

Salaries (including on-costs)*

0

Learning Resources**  

0

Administration Cost (excluding 

salaries)**

0

Total

0

0

0

0

0

Expenditure Breakdown 2013



* For salary costs please also complete the salaries breakdown below at 4.2

** Please provide a detailed breakdown of the Learning Resources (i.e. craft materials @ £...) and Administration Cost (i.e. photocopying @ £...) below  

	


4.2 Salaries Breakdown
In the table below provide details of any staff to be funded through this proposal. 
The total salary charge to the project should equal the total salaries as per the ‘Expenditure Breakdown’ at 4.1 above. 

Double click on the table below to insert data. 

[image: image2.emf]No. of 

hrs

£ per 

hour

Total 

£

1 0 0 0

2 0 0 0

3 0 0 0

4 0 0 0

5 0 0 0

6 0 0 0

7 0 0 0

8 0 0 0

0 0 N/A 0 0 0 N/A 0

Salary p.a.

£

Total

Salary Costs Per Project Year

(complete Salary p.a. OR Staff Paid Per Hour) 

Staff Paid Per Hour



Job Title

Total Salary 

Charge to 

Project

£

On-Costs

£

Approx 

Time on 

Project 

%

Sub Total

£


For example:

	1
	Administrator
	17,000
	 
	 
	0
	3,400
	20,400
	50%
	10,200

	2
	Learning Mentor
	 
	156
	5.35
	835
	 
	835
	100%
	835


4.3 What is the total amount of funding your CU is going to receive during the proposed project period, excluding the CU funding being requested here? 
(e.g. CU Manager salary funded by Local Authority @ £…; Accommodation in kind @ £… by ABC Ltd). 
Proposed Project Dates (section 1.3 refers): 

	Start Date
	

	
	

	Finish Date
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(£)

Sub-total  0

Sub-total 0
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Public Sector

Private Sector


4.4 What proportion of your total budget over the project period will this funding request represent? 
Proposed CU funding (section 1.3) ÷ total funding (section 1.3 + 4.3) as a percentage. 

This should total 50% or less for sustainability purposes.  
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£

Salaries (including on-costs)*

0

Learning Resources**  

0

Administration Cost (excluding 
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0
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0

0

0

0

0

Expenditure Breakdown 2013






	


4.5 Name and contact details of your CU centre auditors:
	


4.6 What plans do you have to ensure the sustainability of your CU activities beyond the period covered by this funding request?  
(e.g. what will happen when CU funding is no longer available/how will the work continue?) 

	


4.7 Child per hour cost as per proposal 
Funding requested (section 1.3 = £          ) ÷ additional CU student hours (section 3.1b Statistical summary =      ). Please show your calculations. 
	£


4.8 Overall child per hour cost 
Total funding (section1.3 + 4.3 = £      ) ÷ total CU student hours (section 3.1a Project Context =      ). Please show your calculations.
	£


5. References

Please provide two references below (one must be a school) to act both as a ‘character’ reference for the organisation completing this form and to comment on your proposals for CU development. The references may be taken prior to funding being approved.
Reference 1

	Name
	

	

	Job Title
	

	

	Organisation 
	

	
	

	Address 
	

	
	

	Email 
	

	

	Telephone Number (office and mobile) 
	


Reference 2

	Name
	

	

	Job Title
	

	

	Organisation 
	

	
	

	Address 
	

	
	

	Email
	

	

	Telephone Number (office and mobile) 
	



Please submit your application electronically to Ger Graus, Chief Executive ger.graus@childrensuniversity.co.uk.  You must then print section 2 ‘Declaration and Signature’ and post the signed page to the stated address prior to the agreed deadline.
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				Job Title		Salary Costs Per Project Year
(complete Salary p.a. OR Staff Paid Per Hour)								On-Costs
£		Sub Total
£		Approx Time on Project 
%		Total Salary Charge to Project
£

						Salary p.a.
£		Staff Paid Per Hour

								No. of hrs		£ per hour		Total 
£

		1										0				0				0

		2										0				0				0

		3										0				0				0

		4										0				0				0

		5										0				0				0

		6										0				0				0

		7										0				0				0

		8										0				0				0

		Total				0		0		N/A		0		0		0		N/A		0
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		Organisation		Amount (£)

		Public Sector

		Sub-total		0

		Private Sector

		Sub-total		0

		Total		0
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				Expenditure Breakdown 2013

				Jan - Mar 2013		Apr - Jun 2013		Jul - Sep 2013		Oct - Dec 2013		Total

		Budget Heading		£		£		£		£		£

		Salaries (including on-costs)*										0

		Learning Resources**										0

		Administration Cost (excluding salaries)**										0

		Total		0		0		0		0		0
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		Additional number of CU students		Number of hours of learning per student		Additional number of CU student hours		Age range of additional CU students
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